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Nationally, the Trust is third overall out of all acute specialist 
organisations for the number of incidents reported against a rate 

per 1,000 bed days, making us the top performing children’s Trust 
in this regard.

99%.

Best survival 
rate for paediatric 

cardiac surgery 
in the world at 18% to

3.2%.

Reduction in 
medication errors 

from 

30%.

Change to 
hospital acquired

 infections
reduced by

Eradication of grade 4 
pressure ulcers for the last

four years.

Best survival rate for children 
who have required ECMO 
treatment in intensive care.



Successfully became an 
accredited ‘Step into Work’ 

organisation in 2019/20.

Held six career fairs to 
showcase career opportunities 

across multiple specialties.

Our Apprenticeship Strategy is increasing support for
individuals with additional learning needs.

96  clinical placements
given to five 
local schools. 145 work

experience
placements.



62%
Our Sta� Advice and Liaison Service was launched, providing 
advice, guidance and support on a range of domestic and work 

related issues.

We appointed our new Freedom to Speak up Guardian who is 
working in partnership with Human Resources, to embed a safe 

and just learning culture.

of sta� responded to our 2019 Sta� Survey - 
more than ever before.



In 2019/20 the Trust developed its 
five year People Plan. Our People Plan is

based around five strategic pillars, all of which are 
fundamental to the development of a healthy, 

psychologically safe, improvement-
focused, compassionate, inclusive and learning 
culture for our sta� and for the children and 

young people we care for.



The Trust has established the Liverpool Neonatal Partnership with Liverpool 
Women’s NHS Foundation Trust to deliver our two-site single service 
model for neonates requiring surgery and level 3 critical care services.

We continue to work alongside Manchester Children's Hospital to improve
standards in areas such as Cardiology, Burns and Neurosciences.

We are delivering new models of care for paediatric mental health and 
learning disabilities including implementing an Intensive Support Team 
and increasing the number of beds within our CAMHS Tier 4 specialist 
inpatient Unit.



We have continued to develop our international networks, working with 
the Liverpool City region to maximise opportunities for international 
placements and learning opportunities, such as our partnerships.

Together with higher education institutions we are using new technologies 
and digital platforms to enhance learning.

By developing new community pathways and building community hubs, we 
are leading the way in transforming children's services.

We continue to work in partnership with Liverpool City Council's children's 
services and the Liverpool Provider Alliance to ensure a healthier future for 
children and families across Liverpool.

Alder Hey continues as a key member of the North West Congenital Heart 
Disease Partnership, working together to provide a fully compliant, resilient 
and clinically safe service model for adults and children across the North 
West of England, North Wales and the Isle of Man.



 8,400 children and young people were enrolled in clinical research studies.

The Clinical Research Division is now fully recognised as the Trust’s fourth 
clinical division.

The Division’s leadership has been further strengthened with the 
appointment of a General Manager and an increased commitment for the 
Deputy Director of Research.

We have made key research appointments, including five honorary 
professors and three associate divisional research directors.

The Hugh Greenwood Legacy Fund supported ten joint awards with the 
University of Liverpool to the value of £400k.

Alder Hey remains the highest recruiting centre to studies in children.



Over 400 sta� were engaged through a programme of research clinics; a 
series of monthly events which bring together members of sta� to present 
their research, share their experience and discuss the challenges involved.

Alder Hey Children’s Charity provided an investment of £540k to fund 
capacity development, in the form of allocating protected time for 
clinicians to participate in research activity.

The DETECT study evaluation reported a significant reduction in the 
number of critical care bed days – forecasting savings of £4m per year – in 
addition to its impact on patient safety.

The Division’s Director Matthew Peak collaborated with the Royal College 
of Physicians on the national Research for All Strategy.



This year innovation has become a recognised 
sustainable business within the Trust, securing funding 

and meeting its financial goals with pledges from charity, 
grants and co-creation partners.



One of our first projects “Asthma Mapping” won a North West Coast 
Research and Innovation Award. 

Launched our dedicated Alder Hey Innovation website and social media 
campaigns building our brand regionally, nationally and internationally.

By developing new community pathways and building community hubs, we 
are leading the way in transforming children's services.

Launched our rapid Prototyping Centre, providing a physical space for sta� 
to co-create and develop their ideas.

Supported on the ground problems during COVID-19 including rapid 
prototyping and sourcing of PPE, developing a contactless door opener 
(the Distancer) and building a sta� virtual assistant (SALI).

Continued to develop our international industry partnerships.

Continued to develop our international industry partnerships.



Alder Hey held its first Festival of Innovation in the summer 
of 2019, with over 400 attendees taking part including sta�, 

children and young people and our partners. 

Some of the world’s leading technology companies came to 
showcase their work and give people a glimpse of how their 

tech is transforming the future of healthcare. There was also 
plenty for children and young people to do, from 3D printing 

and mad experiments, to creating a robot! 

The Innovation Centre’s Rapid Prototype Centre was also 
opened, enabling faster and easier development of innovative 

technologies for child health.



Top 10 performer for patient access including the 4 hour A&E target.

We delivered our obligations to patients under the NHS Constitution.

We demonstrated full compliance against our Provider Licence issued by 
NHS Improvement and our CQC registration.

We delivered our financial plan, generating a control total surplus of £1.7m, 
which was £0.1m ahead of its plan.

Digital Futures' Strategy, setting out our ambitions with a vision of creating 
the very best experience and outcomes for children, young people, families 
and sta�.

We completed the Global Digital Exemplar Programme and achieved 
HIMSS Level 6, confirming Alder Hey as one of the most digitally mature 
trusts in the country.



At the beginning of the pandemic, we recognised 
that significant change was required to support the

management of COVID-19 positive patients. 
We redesigned our services to:

Significantly increase capacity for critically ill children and young people.

Support the North West region by accepting burns patients and critically 
ill paediatric patients to support district general hospitals.

Successfully admitted a number of critically ill adult patients with the virus.

Maintained access to urgent and emergency care through outpatient 
consultations using digital technology and face to face contacts where 
required as well as access to diagnostics and theatres.



Angels work in the NHS that is clear to see,
Angels in the NHS, here to protect you and me

Little did we know, what 2020 had planned,
When a dark cloud came upon us from a faraway land.
Stay home, to save lives was what we were asked to do,

We can’t do this, we’re protecting me and you.
What I saw before me, was hope not despair,
All we wanted was to love, protect and care

Angels work in the NHS and that is clear to see,
Angels work in the NHS and we wear PPE,

Alder Hey stepped up and everyone played their part
Determination, courage and skill, right from the start

Everyone adapted to be the best they could be
Wards welcomed new colleagues who came to share their expertise
From nurses, theatres and cleaners - all working in a di�erent way,

“We’re just doing our jobs” is what these angels would say,
Online calls, MS Teams, can you hear me? You’re on mute

Our working from home heroes, they found a di�erent route
Many unsung heroes, including those from IT

Who made keeping in touch with colleagues and telehealth a possibility
And those out in the community, we haven’t forgotten about you



You are superstars and we thank you, for everything you do
Intensive Care, High Dependency and A&E,

Just some of the amazing teams that have helped to save the country.
Despite all the pain, there has been laughter too,

From dancing chefs and physios, some fun to lift the mood.
And although a lot of what has been seen, is sad and makes us cry,

We have that fighting spirit, we always fight with pride.
Angels work in the NHS, we know that much is true,
Angels at Alder Hey and we’re so very proud of you

Happiness, hope as adults and children got better in our care,
Families and loved ones, felt comforted when we were there.

The goodwill of the public was shown in its hoards,
Generous donations and Thursday night’s applause.

As we reflect with pride and start again anew 
We pay tribute to our angels and what we’ve all been through

One day we’ll look back with our loved ones in our arms and in our heart,
And think about what these angels have done for us and 

all we had to do, was for a time, stay apart
Angels in the NHS, they’re selfless as can be,
Proud of our angels - our Alder Hey Family



45 clinical specialties provided for children and young people.

We continue to work closely with referring general practitioners 
(GPs), clinicians/hospitals from across the UK and overseas.

Continued to deliver high quality care in partnership with CCGs 
and specialised commissioners.

Together with commissioners and healthcare providers we developed the
'One Liverpool' plan, focused on developing healthier futures for children 
and young people.



We continue to provide community and mental health paediatric services
 in Liverpool and Sefton.

We work closely with a wide range of trade unions, partner organisations and 
volunteers as well as our Council of Governors to continue to improve the 
quality of our services and patient and family experience.

Strengthened partnership working with clinicians and wider sta� groups
through Listening into Action, hackathons held by the Innovation Team, 
clinical leadership and communication.

Enhanced partnership working with paediatric services across the region to 
improve standards and consistency of care and reduce unnecessary 
variation.



The Department of International Child Health (ICH) has 
continued to support the Trust to deliver its strategic aim 
to be an internationally recognised children’s hospital of 
excellence. The Department’s focus is on six key themes:

International
health

partnerships

Humanitarian
‘mission’

work

Commercial/
business

development

Education Training and
research

Innovation



Activities include:

Our longstanding partnership with Kanti Children’s Hospital, 
Kathmandu, Nepal.

Our sta� have undertaken humanitarian missions to India, Pakistan 
and Palestine.

We have hosted clinical observers in collaboration with the Royal College
of Paediatrics and Child Health.

We have supported activities linked to the World Child Cancer’s UK Aid
Match Project. 

We have collaborated with external agencies and hosted international
visitors from Bahrain, Spain and Hong Kong.



Continued to deliver several successful specialist masterclasses and
conferences with renowned international speakers and delegates. 

Proud joint winner (with other members of the Liverpool China 
Partnership) of the highly sought after Business Recognition Award in
 the North West Greater China Awards.
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£1.7m Control
Total Surplus. £256m Income from the

delivery of clinical
services.

£35m Non-clinical income included PSF, donations from 
charities, education/training levies, research and 
commercial activities.

Operating expenses. 61% of this was spent
on our most valuable asset – our sta�.£280.7m

£21.26m
Of capital investments to significantly
improve services for our patients and sta�
(medical equipment, IT and continued
development of the Hospital site).



FUTURE GROWTH



Our uniquely designed and state of the art bereavement care unit, 
the Alder Centre, is close to completion.

The Alder Centre will be the first purpose built facility to house a counselling 
service for all those a�ected by the loss of a child, including the ‘National Child 

Death Helpline’. The Centre also o�er sta� counselling services. 

The new building has been uniquely designed to support the expansion of 
therapies for families, with more open plan welcome space, secure and private 

garden areas, training and activity space, together with counselling rooms that all 
look out to landscaped spaces. It is modern, light and will be complete with both 

fitted and loose quality furnishings and fittings. 

THE ALDER CENTRE



Building has began on the ‘Cluster’ which will comprise of a purpose built Tier 
4 children’s Mental Health Unit (increasing our inpatient beds from 7-12), 
together with a clinical building for a selection of outpatient services such 

as CAMHS, Neuro Assessment, Psychology and local Police 
administration o�ces.

Designed via a RIBA competition that attracted some of the biggest 
architectural names in the country, the Cluster is a very exciting, innovative 

and challenging solution that brings several di�erent services into a 
shared space. 

The building will feature undercroft parking, views of the future parkland, 
private garden areas and clear landscaped routes between Eaton Road and 

Springfield Park. 
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The second phase of the Institute has proved to be a successful addition to the 
campus, with  continued development of conferencing facilities, university 

services and continued growth across healthcare research.

The building supports the Trust Research Department and education teams from 
our four university partners; the University of Liverpool, Edge Hill University, 

Liverpool John Moores University and the University of Central Lancashire 
(UCLAN).

The building was also presented with two national design awards, firstly the 
prestigious Royal Institute of British Architects Award (RIBA) and secondly 
the Civic Trust Architectural Award was given for sustainability, quality and 

appearance of the built environment.
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We are currently in phase 2 of a four phase demolition programme of our old 
Hospital buildings. 

As the remainder of the old estate is demolished in phases the existing 
power, water, data and access routes all need to be realigned and reinvented 

for a modern health campus with green credentials. 

With the relocation of the Hospital in 2015, all major service connections 
and road access routes are to be relocated with new connections from the 
Eaton Road end of the site. A master plan design which addresses connec-

tions and routes for electricity, water, fire mains, data routes, drainage 
systems, vehicle access and pedestrian routes is presently under way to fit 

with future building locations and service demand.



At Alder Hey, we continue to develop our plans for a 24 cot purpose built 
Neonatal Unitwhich expands the current neonatal capacity by 15 cots. The 
new Unit, which is currently within the design phase, will focus on providing 

family integrated care.

We are working in partnership with Liverpool Women’s NHS Foundation Trust  
to reconfigure how neonatal services are delivered to families in Liverpool and 

the North West. 

The Liverpool Neonatal Partnership have begun working towards a single 
neonatal service with an aim for this to be fully established in 2022. Improve-

ments are also being made to existing services and there will be ongoing 
developments to improve the quality of care at both sites. 



A key part of our Vision is the wider development of the area in which we 
live and the delivery of a new Springfield Park.

Work has begun on Phase 1 of the Park with development charity 
Groundwork commissioned by the Trust to deliver this by December 

(2020).

To ensure that we can capture the idea and enthusiasm that we know is out 
there, we have engaged Capacity Lab to hold conversations with the local 

community about the restoration of Springfield Park. 

Capacity Lab work in the public sector space to bring public, private and 
third sector organisations together to help rethink how public services are 
delivered. They will work with everyone to help develop shared objectives 
and a shared plan, and to help identify the sources of long term funding 
that ensures the Park continues to deliver against everyone’s needs and 

ambitions. 


